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1. INTRODUCTION AND OVERVIEW 


1.1 PURPOSE OF THE REPORT 

The purpose of this report is to provide an executive summary of the legislative framework that 
prescribes an SDBIP. 

The 2020/21 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates 
the planned performance targets of Witzenberg Municipality for the period 1 July 2020 to 30 June 
2021. 

The Top Layer of the SDBIP is made up of the following components: 

> One year detailed plan, with a three-year capital plan 
>• The necessary components includes: 

^ Monthly projection of revenue to be collected for each Source (Expected Revenue to be 
collected) 

> Monthly projects of expenditure (operating and capital) and revenue for each vote (S71 
format) 

y Quarterly projects of Services Delivery Targets and performance indicators for each vote. 
(Non-financial measurable performance objectives in the form of targets and indicators. 
Level and standard of service being provided to the community) 

> Detailed capital works plan broken down by ward over three year 

1.2 LEGISLATIVE FRAMEWORK & GENERAL INFORMATION PERTAINING TO THE SDBIP 

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular 
No. 13 requires that municipalities must prepare a service delivery budget implementation plan 
(SDBIP) indicating how the budget and the strategic objectives of Council will be implemented. The 
SDBIP is prepared in terms of Section 53(l)(c)(ii) of the Municipal Finance Management (MFMA), 
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation. 

The SDBIP serves as a "contract" between the administration, council and community expressing the 
goals and objectives set by the council as quantifiable outcomes that can be implemented by the 
administration in the applicable financial year. It provides the link between the mayor, the council 
(executive) and the administration, and facilitates the process for holding management accountable 
for its performance. It is therefore a management, implementation and monitoring tool that will assist 
the mayor, councillors, municipal manager, senior managers and community to monitor the 
municipality's performance on a quarterly basis. The SDBIP will ensure that appropriate information 
is circulated internally and externally for purposes of monitoring the implementation of the budget, 
the execution of projects, the performance of senior management and the achievement of the 
strategic objectives set by council. 

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and 
links each service delivery output to the budget of the municipality, thus providing credible 
management information and a detailed plan for how the municipality will provide such services with 

2 





the inputs and financial resources that will be utilized. The SDBiP will determine the performance 
agreements of the municipal manager and senior managers, including the outputs and deadlines for 
which they will be held responsible. Expenditure information (for capital projects and services) per 
municipal ward is provided so that each output can be broken down per ward, where it is possible to 
support ward councillors to provide feedback to their communities on progress with service delivery. 

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year 
performance of the municipal manager and for the municipal manager to monitor the performance 
of all managers in the municipaiity within the financial year. This enables the mayor and municipal 
manager to be pro-active and take remedial steps if necessary in the event of poor performance. 

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental 
SDBIP. 



2. TOP LAYER SDBIP (MUNICIPAL SCORECARD) 

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a 
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP 
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top 
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top 
Layer SDBIP should also include per ward information, particularly for key expenditure items on capital 
projects and service delivery. This will enable each ward councillor and ward committee to oversee 
service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be revised without 
notifying the council, and if changes is made in service delivery targets and performance indicators, 
this must be with the approval of the council, following approval of an adjustments budget (section 
54(l)(c) of MFMA). Council approval is necessary to ensure that the mayor or municipal manager do 
not revise service delivery targets downwards in the event where there is poor performance. 

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the 
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after the 
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budget has been approved to ensure compliance with the above-mentioned legislation and published 
on the municipal website. 

3. DEPARTMENTAL SDBIP 


A detailed departmental SDBIP, which is focused on operational performance, will be prepared for 
each municipal department. This SDBIP provides more detail on each output for which top 
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental 
SDBIP's. 

4. FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP 
LAYER SDBIP 


The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an 
outline of Witzenberg Municipality's vision, mission, objectives and operational and service delivery 
indicators that are realistic and attainable. 

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager and 
all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had one 
on one session's with his directors to finalise the Top Layer SDBIP. The following were considered 
during the development of the SDBIP: 

• Alignment with the IDP, National KPA's, Municipal KPA's and IDP objectives 

• Alignment with the budget 

• Oversight Committee Report on the Annual Report of 2018/19 

• Annual Report of 2018/19 

• The risks identified by the Internal Auditor during the municipal risk analysis 

• Areas to be addressed and root causes of the Auditor-General management letter COMAFS as 
well as the risks identified during the audit of the 2018/19 Annual Report 

• Mid-Year Performance Report (Section 72) for 2019/20 










SECTION 53(1)(C)(II) - SUBMISSION TO THE MAYOR 


The top layer service delivery budget implementation plan, indicating how the budget and the strategic 
objectives of Council will be implemented, is herewith submitted in terms of Section 53(l)(c)(ii) of the Municipal 
Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation for the 
necessary approval. 


Print Name D NASSON 



Date 2020/06/£7^ 

SECTION 53(1)(C)(II) - APPROVAL BY THE MAYOR 

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53(l)(c)(ii) 
of the Municipal Finance Management Act (MFMA). 

Print Name B Klaasen 

Mayor of Witzenberg Municipality 

Signature 

Date lOlQIQ&lfP 
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5. STRATEGIC MAP 


WITZENBERG MUNICIPALITY: STRATEGIC MAP 2020/21 
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strategic Objective: 2.1 Support Institutional Transformation and Development 
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Definitions 

Unaccounted-for water (UFW) is the difference between the quantity of water 
supplied to the municipality's network and the metered quantity of water used by 
the customers. UFW has two components: (a) physical losses due to leakage from 
pipes, artd (b) administrative losses due to illegal connections and under registration 
of water meters. The reduction of UFW is a crucial step to improve the financial 
health and to save scarce water resources. 

Unaccounted-for electricity (UFE) is the difference between the quantity of 
electricity supplied to the municipality's network and the metered quantity of 
electricity used by the customers. UFE has two components: (a) Technical losses due 
to ageirtg/inadequate networks, and |b} administrative or non-technical losses due 
to illegal connections and under registration of electricity meters. The reduction of 
UFE is a crucial step to improve the financial health. 

This indicator measures the kilometres of new roads constructed, roads upgraded & 
rehabilitated and resurfaced. 
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Definitions 

Bt-annual communitv engagements as per IDP Process Plan held in each of the 7 
towns. 

Number of Inter-Governmental meetings attended. 
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Quarterly report on investment incentives implemented 

Quarterly report on the Small Business Entrepreneurs Development Programme. 

Progress reports on the Implementation of strategies and planned actions as 

identified in the Witzenberg LED Strategy. 
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8. BUDGETARY ALIGNMENT WITH IDP 


BUDGET PER KEY PERFORMANCE AREA 


2020/21 BUDGET LINKED TO KEY 
PERFORMANCE AREA 

TOTAL BUDGET 

OPERATIONAL 

BUDGET 

CAPITAL BUDGET 

1. Essential Services 

492 065 174 

411 248 560 

80 816 614 

2. Governance 

160 674 402 

159 274 402 

1400000 

3. Communal Services 

105 468 031 

103 948 466 

1519 565 

4. Socio-Economic Support Services 

13 050 032 

8 022 206 

5 027 826 

TOTAL 

771257 639 

682493 634 

88 764 005 


KEY PERFORMANCE AREA: 
SYR CAPITAL EXPENDITURE 
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BUDGET PER STRATEGIC OBJECTIVE 


KEY 

PERFORMANCE 

AREA 

STRATEGIC OBJECTIVE 

OPERATIONAL 

BUDGET 

CAPITAL BUDGET 

1. Essential Services 

1.1 Sustainable provision & maintenance of 
basic infrastructure 


34 257 219 

1.2 Provide for tee needs of informal 
settlements through improved services 


46 559 395 

2. Governance 

2.1 Support Insbtutional Transformation & 
Development 


1 000 000 

2.2 Ensure financial viability 


0 

2.3 Maintain & strengthen relations 


400000 

3. Communal 

Services 

3.1 Provide & maintain facilities & 
environment teat make citizens feel at home 


1 519 565 

4. Socio-Economic 
Support Services 

4.1 Support the poor & vulnerable through 
programmes & policy 


0 

4.2 Create an enabling environment to 
support local economy 


5 027 826 


STRATEGIC OBJECTIVE: SYR CAPITAL EXPENDITURE 
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strategic Objective: 2.1 Support Institutional Transformation and Development 
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KEY PERFORMANCE AREA: 3. COMMUNAL SERVICES 
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Funding 

Source 


CRR 
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CO 
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CRR 

CRR 

CRR 

CRR 

a: 

a: 
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CRR 

Project 


Townhalls Equipment | 

Containers 3x3m | 

Op Die Berg Public Toilets I 

Expanding of Cemetery | 

New regional cemetery I 

Ceres upgrade Of Leyell Str Sport Facilities | 

Sportfield equipment | 

Montana security fence | 

Sportsground development | 

Resurface netball courts I 


Chainsaws 

Brushcutters | 

Irrigation equipment for parks 

Truck 1.3 ton | 

Containers x 2 | 

Parks equipment | 

Landscaping of parks I 
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Public Toilets 
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Recreational 

Land 
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CO 

Q. 
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Parks 

Parks 

Programme 
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Roads _ Upgrade Van Breda Bridge Prov Grant 3,5 _ 4t30oao 34130000 2130000 _ 

4.2a Local economic development Roads _ Upgrade Van Breda Bridge (contribution) CRR _3^5_ 897 m 7419 565 463043 ____ 

_ Roads _ Rehabilitation - Streets Tulbagh _ CRR _11_ 2 500 000 3 500 000 

4.2butilizing municjal/public kaletFurniture CRR I ^ I I T ^ 450000 

property to support growth ________[_[_J_ 




